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Establishment of Program Assessment and Quality Improvement Committee

Objective/Functions:

To enhance the Quality of Program and to ensure continuous improvement in terms of curriculum,

teaching learning process, student performance, faculty contributions, infrastructural facilities, student

support systems and industry interaction by effectively involving the stakeholders.
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Role & Responsibility: The Role and Responsibility of PAOIC are as follows: -

1. To develop, implement and monitor Quality Parameters for various academic and administrative
activities within the department.

2. To create a learner centric environment.

3. To collect feedbacks from stakeholders, take necessary action and measure the effectiveness.

4. To compute and continuously monitor attainment of PO and POs.

5. To evaluate program effectiveness and take necessary steps for continues improvement.

6. To motivate faculty and student to attend workshops. Develop projects, working modals, paper
publications and research.

7. To interact with the student, faculty members, program coordinator and external stakeholders to
understand the effectiveness of program in order to achieve the PEOs.

8. To enhance research activities.

9. To build organized and systematic methodology of documentation and internal communication.

10. To encourage professional body activities among the faculty and students.

11. To set targets for PO attainment.
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Copy to:

1. Office of the Chairman/Vice Chairperson/Secretary
2. Director Administration

3. Director T&P / Incubation/ R&D
4. Dean Student Welfare (DSW)
5. HODs (All Departments)
6. All Concerned Member
7. Head, IT Infra
8

. Registrar
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